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Well I arrived here in 2008 from Macquarie University in Sydney and little did I know that all hell was about to break loose on the curriculum front. My arrival was preceded by Belinda Probert's arrival and Tom Angelo's arrival and they together with the Vice-Chancellor had grand plans when it came to re-structuring and redesigning the entire curriculum here at La Trobe. So one of the first things that happened back in 2008, the second half of 2008, was that Belinda and Tom convened a curriculum task force that involved 25 academics from around the University coming together to talk about how they envisaged a redesigned curriculum rolling out with a particular emphasis on equipping our students with graduate capabilities. So that occurred in the last six months of 2008 and then in 2009, from a faculty level, we crafted a plan to go forward to try and implement what later turned out to be a document called Design for Learning which of course was based on the recommendations that flowed from the curriculum task force. So that is how I became involved in it, by virtue of my role as Associate Dean in the Faculty of Law and Management and by virtue of the task force rolling into a document finally approved by the University called Designed for Learning.
I can perhaps give you an analogy that I gave at an ALTC program leaders meeting sometime ago. I have a penchant for motorcycles and it is like stripping down an engine and then rebuilding it, only with this very interesting caveat that the engine is still running. So we are trying to redesign a curriculum that is rolled out semester after semester in its current format, in it's redesigned form. So that is a challenge to change, it is effectively a moving target you have got to try to change. I suppose the other challenge always is that we are not a Faculty of Education, we are a Faculty of Law and Management so we employ academics who are discipline experts. They are not necessarily experts in higher education theory and practice, although many of them have, or firstly some research and writing in those areas, and nearly all of them have experience in higher education theory and practice. So I think the challenge for me when I first started designing all of this with my team was that we wanted to provide appropriate support for the discipline experts, the academics in the faculty, rather than just let them to their own devices, give them the document and say you go away and implement this. So we had to put together a team of experts that would be able to assist the academics to go through the redesign phase that for us included mapping the current curriculum and then using that information as a foundation to then build the redesign and then to actually participate in the redesign. We were able to secure funds through the DVC's office to arrange some teaching buyout, limited teaching buyout, so that academics would be free to engage with the team, to go through the redesign process. We're also I guess facing the challenge of setting standards and evaluating those standards which was always part of the grand plan in Design for Learning but it is now higher on the agenda given the establishment of TEQSA, and particularly who the head of TEQSA is and her background, it is likely that evaluating standards is going to be a critical element of university funding into the future and thankfully, due to Design for Learning, we are well positioned to be able to avail ourselves of that funding.
Seeing the gains that we have made, we rolled out a redesigned curriculum in 2011 this year. We are currently redesigning the second year core curriculum and then we will redesign the third year core curriculum next year, we are mapping the third year core curriculum so we have got that threshold information to be able to do the redesign. I think one of the most exciting things is that this has been a top-down approach from the VC's office, well from the council straight through to the faculties and the schools and the departments and you can start to see that change in culture, you can start to see and hear the conversations in the corridors about teaching and learning, you can start to actually see the tangible results of what it is that we have been doing and I think that is very very exciting. As well as that you get some great anecdotal evidence coming out, for example as part of our redesign process in the faculty of Law and Management we get all of the core subject convenors together at the beginning of the process and then effectively negotiate what graduate capabilities that they are going to take on and then we go through the redesign process. So it is fascinating in those first sessions for them to introduce themselves to each other because they haven't met before, they are from different discipline areas but they are teaching the same cohort of students. And that is very very interesting to see that process develop.
Well for the students I think it is going to be fantastic because hopefully they will be positioned better when it comes time to seek a job once they have graduated. Again, the grand plan is that they'll be able to show employers what they have achieved, not only in disciplinary content, but in graduate capabilities, those employment skills that employers have been telling us for at least the last couple of decades that universities have been remiss on in terms of equipping their students. So for students I think there is a great benefit, there is also an element of transparency to all this, we are very very public on what we are going to teach them and how we are going to teach them these things and what ambitions we have for their learning in relation to disciplinary content and graduate capabilities, so I think in that respect it is exciting for them, that they are going to come into a far more transparent structured curriculum that really has some very very tangible outcomes and will set them up for employment. In terms of staff I think it is also exciting for them because again, these things have been called for for many many years and we are now starting to deliver on those elements of the curriculum, that are going to be better designed and produce better outcomes for students. There is also some efficiencies to be gained, we have a mandate in our faculty, and I think it's across the University really, that we start looking more seriously at educational technologies, and through those technologies there are efficiencies to be gained and that is good in terms of staff being freed up to do other things that could include curriculum development, could include research, could include community engagement. So that is an exciting area as well and of course we are entering into, or we're midway through or part of the way through the technological revolution and the generation of students that are currently at La Trobe, let alone the ones that are heading to us from primary school and high school, have different expectations in terms of educational technologies and to be able to embrace those technologies I think is going to be very very exciting future for everybody. So I think all-round, this redesign curriculum that has occurred through Design for Learning is going to producing some great outcomes and I think high levels of satisfaction for staff and for students. 
