What would be your reaction if you are asked to get onto a car to go somewhere, which would be driven by an experienced and expert driver. Well that's there. But what if that experienced and expert driver sleeps at the wheel on the go? That freaks you out. Similarly, suppose there's a particular company, which has a well structured board, which means they have a majority of independent directors; they have financial experts on the boards; the directors attend all the board meetings; and they have found an audit committee to look after accounting matters. So, do you think this is a great board? Surprisingly, the regulations say it's a great board. But the question here is: are they doing great?

So, this is where my Ph.D. thesis is coming in. I'm going to look at what the directors do in order to ensure that the financial figures that you and I get to see reflect true economic performance. In the landmark case of Central Australia, despite having a well structured board, the directors were held liable for not being diligent, for not applying individual judgement on the accuracy of financial statements. Just think, what's the point of having independent directors if they never read the documents before attending the board meetings. And what's the point of having financial experts if they never critically question the management as to why they have changed the accounting policies. What's the use of attending all the board meetings, if they never get together and work as a team?

That's why my study is important, because I look at what the directors do as opposed to who they are. I do this by using interviews and surveys with the directors and auditors of Australian listed companies. The findings and method of this study would call the accounting researchers to incorporate behavioural dynamics into their conventional Board of Directors research. More importantly, this would tell the regulators that it is not just enough to give structural remedies in creating better governance. Finally, if you have invested your hard earned money in these companies, join me to find out whether your directors are working hard to give you right information, or whether they are simply asleep at the wheel. Thank you.

