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As Director of the unit for Academic Language and Learning it is something that the students need to have that level of support built into curriculum design. The Academic Language and Learning staff bring that particular perspective, having worked with students for all their different needs and all their different backgrounds, the unit being integral to curriculum renewal at La Trobe is so important I think from that perspective, so it is terrific to be able to be a Director in the middle of this circumstance where the staff can be recognised for their contributions, a whole range of the graduate capabilities that are a part of curriculum renewal relate directly to the kinds of support for Academic Language and Learning that the staff in the unit are able to provide, so it is a dynamic and very interesting collaboration that is currently going on I think.

Universities provide challenges anyway at the moment, and it will be no surprise to anybody that current financial circumstances as universities are funded has causing problems and it is finding its way down I think in terms of the intakes that La Trobe is having, to staff morale, academic staff morale, just getting things done sometimes because of lacks of funding, there is also I think a particular moment in higher education across Australia where we have lost a little bit of the underlying story of what this actually achieves and how important it is. Of course it is terribly important that we actually are able to provide for students who are coming across here from different intakes, but to actually then be able to support financially all the things that we need to do, to have enough staff, to have the training for staff to be able to carry on both of their identity as an academic member of staff, but also to teach, and to support student through that process, requires financial support and works best where staff morale of course is high and all universities across the western world I think are facing very similar circumstances. Now that breaks down in turn to challenges that emerge at particular moments, are there for example sufficient resources within ICT to support a new development? Are there sufficient staff to be able to introduce new programs that make a difference? Do we have enough funds to be able to buy out or put in staff that can actually help and develop programs better? These are huge challenges and they are not just challenges for La Trobe but of course we have our own version of these.

La Trobe is actually a really interesting place. The intakes of its students from across the region here and up into the northern parts of Victoria provide a particular challenge and it is a very exciting challenge. If La Trobe could begin to take leadership about how to make higher education meaningful through its curriculum to these different intakes it would break new ground. It is actually very exciting that that is a real possibility it seems to me through curriculum renewal at this time. As staff and faculties begins to work out how they might do this better for these intakes, they begin to try and solve problems that are really important for higher education as a whole actually, let alone the students that come through. So La Trobe is actually a really interesting place to be right now and the fact that curriculum development is taking place here, who knows where will end up in the longer term, but the challenge is there, the possibility is there, and it really is an interesting moment I think.

The big achievement if it is possible would be that we really do make a difference to the students that come in from all the different backgrounds that they have, that they begin to engage with higher education, that their academic skills develop, the graduate capabilities that are built into part of the design, we've come to recognise that those skills are fundamental. If for that wide intake that we have we are successful in actually getting that skill development to happen, that they engage with higher education, they engage with their own intellectual development as a consequence of that, that outcome would be just marvellous. So I think that encapsulate for me where I think we are headed towards and hopefully we get some progress about.
