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M:
I have a comment and my comment is that it’s extremely important that the aim has been put forward that all staff become experienced and productive researches. A danger that I see in the current environment is that we will just let casuals do the teaching, or people who are not productive in research and we’ll hire a few high profile super-dupers who’ll bring in lots of money. And if that were to occur then our students … most of their experience would be from people who are not researchers. And also if you rely on these super-dupers, the super-dupers can come and go. So I really heartily am greatly reassured by this idea that the university will aim to have everybody being an experienced and productive researcher, thereby ensuring that our students are exposed to teaching by such people.
J:
Thank you. I should also say that the paper includes a proposal for a teacher/scholar career track, which is really about creating some learning and teaching leaders across the university. I don’t expect that they would be very many, possibly more than 5% to 10% of the total teaching and research academic workforce, but a really important group of teaching and learning leaders for the university. Obviously that’s something that we’d be very interested to hear people’s ideas about, it’s an issue that we talked about in one of the earlier groups, but I think it helps address the concern you’re raising, but you’ve put it very nicely I think. Thank you.

M:
That’s the first we’ve heard here on the city campus about a new vision for a university presence in the city, so we were all a bit surprised given this is a kind of research precinct of the university as well as a teaching precinct with a fairly big graduate program. What’s the relationship between our gorgeous little Edwardian home here (chuckling) in Franklin Street and the new vision for a city campus that we’ve just heard about?

J:
The new location is exclusively a location for delivery of graduate and professional development programs. So it really sits if you like alongside the existing activities at Franklin Street. The reason that we’ve invested in that is that the Franklin Street facilities, as you probably well know Gary, are not ideal for the sort of prospective students that we would want to attract into … particularly into the business school programs. It’s partly a matter of location and partly a matter of the fitout and the ambience. And also the fact that the spaces that you occupy are not available to the degree that we would need in order to do this properly. So I apologise that this is the first time you’ve heard of it, in fact we’ve only recently finalised negotiations, so in fact we might even still be in the process of finalising negotiations. But it is an important initiative for the university, but I don’t see it in any way as affecting the Franklin Street activity.

M:
John …

J:
Yeah.

M:
… another question from Franklin Street, I’m Anthony Smith.

J:
Tony, hi.

M:
You mentioned at the beginning that the humanities is one of the great bookends of this university. It’s common knowledge that the axe is about to fall on that faculty. The rumoured number is that they’re about to be 50 academic staff positions taken from that faculty before the end of the year. I find it … well first, can you comment on that … those rumours about the change in the faculty, and how on earth do you can deal with that sort of change in one of the most important faculties in terms of this consultation process that you’ve got underway already?

J:
Thanks, Tony. Look, I think …

M:
My name’s Anthony John.

J:
Sorry, Anthony. Look, I think it’s been public knowledge for a while because the Dean has been talking to staff in the faculty about this, that the faculty does indeed face a very significant budget shortfall, and that the faculty will need to take steps to I suppose restructure its curriculum and its staffing and its administrative structures to address that. So that’s been in the public domain for some time. I can’t comment on particular numbers that might be rumoured because frankly we haven’t yet finalised the proposal around which there will necessarily be a period of staff and student consultation. And obviously we want to minimise to the extent that we can the impact that this budget shortfall will have on staffing, on students, on individual careers and as you said on the research capacity of this faculty. All of those things are very weighty considerations, but for the reasons I gave earlier so is the financial health of the university. And at the moment the $4.8 million deficit that that faculty is looking at is being carried by the whole institution. Now the question we have to form a view about is to what extent should the rest of the institution carry that sum and to what extent should the faculty be encouraged to restructure and to some extent re-invent itself?

So it would be premature for me to comment on any detailed numbers because frankly we haven’t finalised that. There will be a period of consultation and there will be opportunities for staff to respond to what’s proposed. But there will be a connection between the strategy that we’re outlining here and that process. In fact one of the reasons that we’ve decided to launch this paper today is precisely so that any future discussions about that faculty take place in the full knowledge of the strategic directions being proposed for the university. So I understand, Anthony, that this is a concern that many people will share, but I hope you understand if I say that there is a limit at this stage to how much detailed comment I can make on the rumours that you’re hearing.

M:
Delighted to hear about the focus on flexible learning. As you’d be aware in the Faculty of Health Sciences, there was a massive change instituted in 2007/2008 which led to a change in 2009 where a large focus of the first years was taught as enquiry based learning with the students being forced to work in teams. The satisfaction with regard to the academics in doing that (chuckling) has been mixed and I’m aware that there’s been some response from students over the time about the difficulties that they’ve experienced in the results of what’s occurred with regard to that because of their … how can I put it … the capacity for students to take it easy working within a team in terms of the marks that were given to them. One of the problems is I think that we conflated enquiry based learning with team based learning. However there’s been some fantastic outcomes in terms of the material that we’ve generated in those subjects that have become common across the entire faculty. And I’m aware that there’s been some changes proposed whereby the amount of work that the students are required to do in teams is potentially to be reduced.

My concern would be that when this change was initiated there were two parts to it, one was that the students would be working in teams and the second would be that there was a dedicated capacity for the students to reflect upon their own part in that teamwork and their fellow students’ part. In other words, peer review. There has never been an effective peer review as part of this program. I would be really concerned if we were to reduce what I see as being an excellent innovative change in teaching simply because we’ve never had an effective peer review. I would much rather that we actually had an effective peer review initiated. And I would hope that that would be something that we could have happen as part of this vision.

J:
Brendan, thank you for that. Can I ask you to make sure that you include that in some written feedback? Yes. Sorry, email questions. Sorry, have we got an email question? Yes?

F:
This is from Annie from the webcast.

M:
These are always the difficult ones.

F:
She says the ideas presented are wonderful but asks what process is in place to ensure that older people making strategic decisions remain in touch with younger students and the rapidly changing demands that their social, economic and professional lives demand?

J:
Oh, good … I know that it’s hard to interact with someone who’s sent in an email question but I wonder what older people means? (Chuckling)

M:
45.

(Laughing)

J:
That would include me. Look, it is a big challenge. Like most of us I suspect I came into the higher education sector before email, so, you know, we’ve all had to … well not all of us, but a lot of us have really had to adapt our skills and knowledge and practices just around these basic technologies. It is a big issue and I don’t think all of us really understand the life world of an 18 year old as well as we should. But we’re going to have to get better at it and I think that’s one of the things I was saying earlier about the need for staff development, because this is a big change that is coming at us very quickly now. I think we can … you look around the sector you can really start to see a big shift in the way that universities are thinking about delivery. But they’re doing it in part because they’re responding to what students are expecting and the life world they inhabit. And there is a big … I mean it’s not just on generation, it’s two or three generational gaps now that we’re asking our colleagues to leap. So I think we do need to invest as I’ve said in staff development and informing ourselves better about how our young people expect to engage with learning. Thank you.
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