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Why did you become involved in curriculum renewal at La Trobe?

I was pretty fortunate because our faculty had decided to embark on a fairly large redesign renewal process of its undergraduate curricula and that was across all of our professional programs so what that meant for us was that we were looking at a common first-year foundation year as part of that structure and that was something that I was just professionally interested in being involved. And at the time I was a lecturer in the podiatry department and I had a curriculum coordination role there so this was sort of something that by virtue of my role I was involved in but I guess I also had some professional interest. And for me it was about having an opportunity to improve student learning and outcomes for students but also for staff who had very much been delivering their programs in the same way for many years so I guess the timing was right in terms of renewing some of that enthusiasm and energy around the place.

What most excites you about your project?

Probably the most exciting things for me, we have some staff who once we started to implement and roll out our new programmes in particular our new first-year which is what I was involved in, a lot of our staff were reporting that the program was exciting and it was interesting and it had done exactly that, it had renewed their enthusiasm for what they were doing so we were getting some good feedback from staff about that experience. But for students too, one of the big positives for our program is that students are reporting that they feel a lot more socially connected to other students and that primarily relates to the model of teaching and learning that we have adopted in the faculty, so we have adopted an enquiry based learning approach and that really sees students from each of our disciplines and courses working in small student teams, so they actually sit around tables together and participate in team based learning and so immediately as soon as they walk in here our first year students are making at least 10 new friends straightaway so for them that has been one of the big advantages. The opportunity to work with other staff from other disciplines and courses which is something that we had seldom opportunity to do when we were running our older programs, this is really paved the way for a lot more collaboration across the faculty and with staff from different departments and schools so that has been one of the more exciting parts of the process I think.

What challenges have you encountered?
In the early days, part of my role has also been in the development of one of the core subjects in the common first you program. So we have seven core subjects across all of our campuses and most of our programs, there are a few exceptions, but they are large subjects and the subject that I was particularly charged with developing, it is an inter-professional practice subject so it is designed to primarily serve the needs of courses at that sort of foundation level and the challenge there was actually, it was a really big exercise in diplomacy and negotiation because it was about making sure that the subject ultimately met the needs of the second, third and fourth year of those courses in each of those different disciplines. So working with a range of characters, sitting around the table trying to negotiate the content of these subjects and the curriculum was challenging. I think more broadly the challenge for our staff was around adopting this enquiry based learning approach, for many they had not taught in that sort of way before so some of them felt that they didn't have the skills to do that confidently so for us there was a lot of issues around staff development and professional development and training, so I think that sort of change of paradigm and change of culture, that was one of the big challenges bringing people along with us and making them feel comfortable and confident that they could work with students and operate in what ultimately has become a much more student centred learning environment as opposed to the old sort of teacher centred model that we had. Those were by far the bigger challenges and in more recent times it is more about responding to evaluation and feedback around the program and try to make sure that we are improving the quality of our program and maintaining its integrity along the way. So the challenges for us now are around actually responding to that and putting in place some revisions and changes that will improve I think for our students, their engagement in some of our subjects and their success.

What do you hope the curriculum renewal process will achieve?

For students it is about improving their learning outcomes and I think, ideally, they are learning at a more deeper level, and hopefully they are also picking up some skills that we know are really important for them as they graduate and enter the workforce. The health and human services system is a movable feast at the moment, it is fairly dynamic and changing and evolving all the time so I think for our students is about making them very flexible and having the skills that they can adapt to a fairly uncertain and changing environment when they do graduate. For our staff, hopefully for them it is re-energising them and doing business in a different way is something that is proving to be hopefully for them a positive experience, that their teaching is something they can enjoy and watch their students learning fairly independently. And for our stakeholders ultimately the big goal has to be for us is about producing a workforce that is ready to function, function out there and graduates that are employable and meet the needs of our various employer groups and stakeholder groups. That is what I sort of have we achieve along the way.
