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I became involved in curriculum renewal as a part of my job, working in the Curriculum Teaching & Learning Centre and also last year I had opportunity of actually being seconded full-time to Humanities and Social Sciences faculty to be the Director of the Design for Learning project within that faculty so that's really how and why I became involved in the curriculum change process.

Along the way last year working for Humanities and Social Sciences, there the challenge was really to help the faculty bring about curriculum change there across a wide variety of degree programs, a fairly large faculty and part of that was to bring a team together which consisted of the Directors of Teaching and Learning from the each of three schools. It also consisted of bringing people in like the first year co-ordinator, academic skills people and also people from the Curriculum Teaching & Learning Centre, into a team to bring about change. So there's a lot of different programs we were involved in to try and bring about the curriculum change.

Firstly,  a lot of projects in the first year experience part of Design for Learning and as a part of the first year experience, I suppose a couple of things in particular I would highlight. One of them was two new things that we tried out last year, one with regard to helping students with their academic skills, we call this Parallel Academic Skills Program and there we implemented having an academic skills program actually relate to specific subjects studied in first year. So it was to help students with getting up to speed quickly with the kind of things that they needed to learn about their writing and their researching, things like essay writing and so on but it was related specific basket of subjects, I call them. We had six subjects in first year that we targeted for this program and so the academic skills training actually used the sort of assessments and reading lists and so on from those subjects and the academic skills staff actually worked in closely with the subject coordinators. The second of that first year program I suppose that I would highlight was what we originally called the Lead Tutors Scheme and in the second half of the year we called it the Subject Support Tutor Scheme and this was coordinated by Bret Stephenson. The idea of this was to help students who might be at risk from either failing or dropping out from studies and we tried to look at different risk factors, were the students attending their tutorials, had the student failed to put in the first bit of assessment or did they fail that first bit of assessment and if they had one of those risk factors, the tutor contacted them to say you know 'We noted that you weren't at class or you didn't hand in this bit of assessment, is there anything you need help with?', and would refer the student to wherever they might need help, depending on what their problem was. So there are other services in the University that can help with perhaps personal problems. If it was an academic problem they would be referred to either their tutor or the lecturer or an academic language and literacy person. So both of those programs were actually quite successful in that the actual, not only the number of students passing increased last year but the number of students who were achieving grades A & B actually increased over previous years. We targeted both of those programs in as I say about six first year subjects in first Semester and they were the biggest subjects and they actually accounted for about 80% of the new students to the University. So for them to actually achieve more and get better results, we thought was a good outcome from those two programs. But also, the bigger picture I suppose within the faculty was to revamp a number of degrees in terms of their whole curriculum and so I also participated in a number of curriculum reviews and chaired curriculum reviews for entire programs, like creative arts and journalism, media studies and a few others as well.

I suppose at the end of the day what we are working towards is to have a better experience for the students. One of the things I think that we are aiming for is that things are more transparent for the students, so they know up front what is expected of them, what standard is expected for them, so part of what we did in Humanities and Social Sciences last year was to write a set of standards for the University's Graduate Capabilities, as they apply in that faculty. So that students have a more explicit idea of what is expected of them, then they can rise to the occasion and be more successful as students hopefully. Also working in a team situation I have found very satisfying. We ended up with a fantastic team of people, of academic and professional staff and that was a very satisfying aspect for me in working in this area of curriculum renewal.

Every now and again you do have to have a regeneration and a revitalisation in what you are offering as a University, as a faculty and as an academic, and so these are things that can work at the subject or unit level, so within a course but at the degree level as well, you have rethink what sort of student do you want graduating from that degree and that's sort of a bit of a mantra that we have had in a lot of curriculum review processes. Getting a whole program of academics around the table and saying 'at the end of the day what sort of student should grad uate from this degree at this University. Let's have a fresh think about that.' And given the opportunity to have a fresh think like that and it quite often generates new ideas, a bit of excitement and it does end up renewing the curriculum and what people are offering and I think that that's a healthy thing.

